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1. INTRODUCTION

This report presents performance activities of third Quarter Performance Assessment of the 2014/2015
Financial Year. The report is a requirement of sections 52 Local Government: Municipal Financial .
Management Act 56 of 2003, which provide for:

< the Executive Mayor, to submit to council within 30 days of the end of each quarter, a report on
the implementation of the budget and financial state of affairs of the municipality;
4 the Accounting Officer, while conducting the above, must take info account.

v Performance in line with the Service Delivery & Budget Implementation Plans.

The Accounting officer is then expected to:
e Present areport to Mayor Committee;

“The format of the report is compliant with the 2014/2015 Revised Service Delivery and Budget
implementation Plan as adopted. The report encompasses respective departmental/municipal
performance for the third Quarter period covering the three months of January to March 2015,

This is a composite report which is structured in a manner such that line functions are separated from
each other rather aligned to the Key Performance Areas (KPA) of local government.

9. DEVELOPMENTAL OBJECTIVES (INCORPORATING THE 1DP)

The Municipality remains committed to the Strategic Objectives as was approved by Council in 2011-2016 IDP.
The amendments made in this document is on the basis that certain elements out of the objectives have been
emphasised for implementation in the medium term to respond to the emerging developments and to accelerate
delivery on key areas of performance for the Municipality. The following are the Municipal Strategic objects:

e Toimprove the organisational development capacity of the municipality in order to render effective
service delivery

e Toenhance revenue and to ensure financial viability and sustainability.

e To reduce infrastructure and service backlogs and to establish a high quality environment with the
associated physical infrastructure.

e To improve the quality of life of the community by providing them, with water supply, sanitation,
roads as well as amenities such community halls and basic recreational facilities.

« Toimprove the quality of life of the community through providing them with community facilities and
containing the HIV/Aids epidemic in the area.

e Toensure that residents live within a safe environment by illuminating strategic nodal point.

o To utifise the municipal area’s agricultural potential to the maximum

o To promote local economic development and growth through the identification and facilitation of
economic opportunities, tourism and mining.

« To deepen democracy and strengthen democratic insfitutions through active public participation




3. EXECUTIVE SUMMARY

This report serves as the third quarter institutional performance report for the financial year 2014/2015 ending
March 2015. It provides feedhack on the performance level achieved year-to-date against the target as faid out in
the SDBIP. Where under performance has been experience the respective concems or mitigating reasons are
highlighted and detait pertaining to the relevant measures being implemented or those that need to addressed are,

included are included therefore.

KEY PERFORMANCE AREAR TOTAL NO. OF | TOTAL ACHIEVED | NOT ACHIEVED
INDICATORS
% No % No % No
1. Basic Service Delivery
Technical Services 100 17 65 ! 35 06
Social Development Services 100 04 100 04 0 0
2. Municipal Financial Viability And Management 100 09 89 08 11 01
3. LED . . 100 |03 100 03 0 0
4. Good Governance And Public Participation 100 16 88 14 12 02
5. Municipal Transformations And  Institutional | 100 11 82 09 18 02
Development
TOTAL 100 60 82 49 18 11

Success rate:

Thembisile Hani Local Municipality’s overall performance has improved from second quarter (38%) to 82%

on the third quarter targets achieved.

OMNkosi)

Acting Municipal Manager

Date:gl‘ llo%( '5
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MEMORANDUM
CORPORATE SERVICES

TO : PMS UNIT

FROM : MUNICIPAL MANAGER

SUBJECT : IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 28/04/2015

Atits Ordinary Council meeting held on the 28" April 2015, council resolved among
others the following:

TH- NDC 182/04/2015 THIRD QUARTER PERFORMANCE REPORT FOR
2014/2015

RESOLVED

1 THAT the Third Quarter Performance Report 2014 — 2015 financial year be
adopted and approved

2 THAT the Technical Department must submit acceleration plans to the Executive
Mayor on all contractors that are doing work in the THLM no later than 28 April
2015,

Hope that you find the gifove in order




